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Classroom & School Enrichment 
Grant Application

Fall 2008
Mission

The Lake Washington Schools Foundation supports academic excellence and success for all students.
We Value

· Enabling and ensuring resources to accomplish excellence in education.

· Rich and varied learning experiences that encourage all students to reach their maximum potential.

· Programs that support the diverse needs of our students.

· The development of strong community support.

· The equitable and transparent allocation of resources.
The Lake Washington Schools Foundation Classroom & School Enrichment Grant Application includes the following:
· Application Guidelines

· Grant Application (includes Timeline, Key Personnel Form and Budget)

· Statement of Commitment
· Checklist for Applicants

If you have any questions about the grant application process or would like to discuss your ideas, please call the Lake Washington Schools Foundation at 425-702-3414 or e-mail at grants@lwsf.org. 
Classroom & School Enrichment Grant

Program Guidelines
Fall 2008
Purpose of Grants

The purpose of the Lake Washington Schools Foundation (LWSF) Classroom and School Enrichment Grant (CSEG) program is to motivate and encourage creative educational programs that positively reinforce students’ educational activities. To accomplish this, the LWSF provides financial resources for specific approaches to enhance or expand the curriculum. These approaches are to be consistent with the District’s priorities and grade level targets, as well as in line with the LWSF mission. Grant applications may support individual classroom projects, projects that benefit a specific grade-level or an entire school.

Who May Apply

· LWSD administrators, principals and teachers are eligible to apply. 
· Staff members, students or parents sponsored by certificated staff may also apply. 
· Applicants may apply individually or as team members.
· No applicant may submit more than one grant application per cycle.

Grant Specifics and Important Dates

· “Grant Writing Workshop” at Lake Washington Resource Center to be scheduled in September 2008 
· Each grant has a maximum budget amount of $1500 for elementary schools and $3000 for junior high and high schools.
· Application is due in the LWSF office by 4:00 p.m. on Friday, October 17, 2008.
· Applicants will be emailed notification of award by Friday, November 7, 2008.
· All grant reimbursement requests must be turned in by September 30, 2009.
Selection Criteria
· Project has specific learning objectives and goals that are aligned with the LWSF mission and vision, Lake Washington School District’s curriculum and grade level targets. 

· Project strengthens/enriches academic or social performance by enhancing LWSD curriculum.
· Project provides the integration of different learning styles not otherwise available to students. 
· Project can be replicated, if successful.
· Evaluation is specified for the stated objectives and is not reliant upon WASL scores.
· Application is clearly written, complete and includes a budget of less than $1500 for elementary schools and $3000 for junior high and high schools.
 Non-fundable items:
· Money spent on program activities or supplies prior to grant award
· Teacher salary or release time

· Non-instructional consumables (including food and incentives)

· Graduate study, conferences, seminars or study abroad  
· Computer-related projects not supported by LWSD technical support
· Capital improvement projects, including but not limited to furniture, display cases and playground equipment
Common reasons that grants do not get funded:

· lack of a defined project

· lack of a detailed budget

· lack of supporting documents
· the application was submitted for basic education supplies

· the application was submitted after completion of project or the purchase of materials
· the project was for software or hardware not supported by LWSD

· the project is outside the required timeline
Things to Remember
· Grant applications are read by community members. Please be clear and concise to help the committee understand the value of your project.  
· Projects should directly involve students as fully as possible. A film developed for classroom use, for instance, should ideally be written and produced by students.

· Grants may be used to compensate experts or resource speakers who work with students or collaborative projects with other teachers. 

· The maximum funding request is $1500 for elementary schools and $3000 for junior high and high schools per grant application. Projects can be co-funded with external granting agencies like Rotary, or with PTSA funds.  Make sure to include this information in your budget.
· Projects may cross academic disciplines, such as literature to enrich math classes, may impact students at various grade levels, or may impact a subset of students in one grade-level.
· It is acceptable to base your application on a previously funded grant.  It does not have to be the same applicant as the original submittal.

· Submittal of a replication grant does not guarantee funding.  Each grant application will be considered on its own merits during each grant cycle.
· If this is an after school program, show how program is connected to the LWSD curriculum.
Instructions Materials Committee Review

· Applicants must follow LWSD guidelines with regard to the purchase and use of books, supplemental curriculum and computer software/hardware.

· If requesting curriculum materials, indicate if these materials have already passed IMC approval or, if necessary, build the approval process into your timeline. In these cases where IMC approval is necessary, indicate when it would be submitted, number of copies required and the cost associated with it. If the project were chosen to be funded, it would be done in two parts – funds for IMC review and contingent on approval, release of the second set of funds.

· If requesting software with curriculum content, indicate if this software has already passed IMC approval, or if necessary, build approval into your timeline. Follow LWSD guidelines to submit this to IMC committee. Typically, this can be done with a demonstration model.

Technology Requests
· If requesting software for production capacity only, indicate if this software has been approved by LWSD technology support. If not, it is recommended that a demonstration copy is obtained and submitted through the Software adoption process established by LWSD. This should be done prior to grant application submission.
· If requesting hardware such as a digital or video camera for use with a specific project, confirm that the hardware has been approved for use with LWSD computer system and that technical support is available for that item. 
· Please note in your project description if this request has been put forth to the LWSD Innovative Technology Grant program and if not submitted, why not.
Returning Requests

· LWSF will continue to support returning requests as long as they continue to meet granting guidelines and funding is available.

· Before returning applications will be considered, all grant fund expense reimbursements and the previous year’s evaluation must be received. 
Grant Application – Fall 2008
To ensure anonymity during the selection process, the reviewing committee members will not have access to applicants’ names or campus on this cover page or pages 5 and 6.  Please do not include your name or the name of your school or mascot in any other part of your application.

Title of Proposal:


Subject area(s) of project (i.e. math, reading, foreign language): 


Number of students expected to participate in this project: 

Grade Level(s):


Total dollar amount requested from Lake Washington Schools Foundation:

Grant Applicant (or Sponsor, if applicant is not a teacher, administrator, or principal):
Name:




School:

Staff Position: _____________________________________ School Direct Phone: (425) 

Email:

Home Phone:


Principal's Support: I have read this proposal and certify that this would be an appropriate use of funds for our school and will support its implementation.  It is compatible with Lake Washington School District goals and policies but cannot be fully funded through our building budget.
Principal’s Name:

Principal’s Signature

Date:


Submit 4 copies of the completed Grant Application to:

Lake Washington Schools Foundation 

LE Scarr Resource Center
16250 NE 74th St., Redmond, WA 98052

Applications must be received no later than 4:00 p.m. on October 17, 2008. 
Applications received after the due date and time will not be considered for the current grant session.
Please make and retain a copy of this application for your records.
Project Description
Fall 2008
The project description should include each of the following areas and be limited to three typed pages, excluding attachments.
1. Summary
Write a two or three sentence description of the project. (The Foundation reserves the right to edit this summary as needed for information and dissemination purposes.)
2. Purpose and details of the project (Please attach a lesson/unit plan, if available)
Explain the purpose of the project and identify the specific objectives to be accomplished.  Briefly describe details of the project including how the project will be implemented, proposed activities and tasks.  It is important to include a clear description of the innovative or creative component of this project and how it will enrich the curriculum, engage students in learning and empower students.

3. Enhancement of the LWSD curriculum
Describe how this project enriches or expands the LWSD curriculum. 
4. Evaluation/Impact

Describe how you will determine success of your project, such as through changes/benefits in skill, knowledge, behavior, attitude, condition, status or awareness that participants experience as a result of program activities. Identify what methods of evaluation will be used (if applicable). Student feedback is strongly encouraged, especially on field trips. A change in WASL scores is not an appropriate tool for this type of evaluation as it is too broad-based. Please be specific to this project. 
5. Returning Requests
If you are requesting funding to repeat a grant that was previously funded, you must meet the following criteria:  You must have returned your grant evaluation from the previous year.  You must show in your new request how you have incorporated this program into your curriculum.  Optional: show how you will build upon last year’s experience.
Timeline – Fall 2008
List specific steps and the expected dates to mark your progress (include start and completion dates).  Include time for IMC review of books, curriculum or software if necessary. Note: grants awarded are intended to be used by September 30, 2009.  All grant reimbursement requests must be turned in by September 30, 2009.
Evaluations are due to the LWSF office as soon as possible, after completion of the grant. 

	Step
	Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Budget Requirements – Fall 2008
An explicit budget is mandatory in order for the grant to be eligible for funding.  Identify books, videos, CDs etc. by title and quantities.  Attach multiple pages if necessary.  Note sources for each item – collaboration, partnerships and leveraging of funds are strongly encouraged. 
Include budget information for ALL items needed for the project, including but not limited to:  materials, supplies, equipment, entry fees, professional/consulting services, sales tax, shipping or transportation.
Project Budget
	ITEM
	COST
	FUNDING SOURCES

(LWSF, LWSD, PTSA, Building, etc.)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	 
	 
	 

	 
	 
	 

	 
	 
	 

	TOTAL COST OF PROJECT:
	$_________

	TOTAL $ REQUEST FROM LWSF: 
	$_________


What is the percentage of the total cost of the project that is being requested from LWSF? __________%

Please check your numbers and make sure all totals are correct.
Key personnel – Fall 2008
Key Personnel:  List key personnel involved in the implementation of this grant. Resource personnel (e.g. guest speaker, artist) are also listed on this chart.  Attach resumes for outside resource personnel.  This page will be removed during the grant reading process to assure anonymity.
	Name
	Position (staff, parent, student, other)
	Role on Project (be specific)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Statement of Commitment, Fall 2008
If I receive a grant, I will:

1. Obtain approval from the LWSF CSEG Chairperson for any changes from the budget of the original grant application.

2. Return any unused funds to the Lake Washington Schools Foundation. Please note, any expenditure not verified by receipt will not be considered a valid expenditure.
3. Identify the Lake Washington Schools Foundation as the funding source in any and all publications.

4. Complete evaluation form, following the conclusion of the project no later than September 30, 2009.
5. Record all expenditures on the attached form, also available on-line at www.lwsf.org, include all receipts for expenditures and send completed form and receipts to the Lake Washington Schools Foundation office no later than September 30, 2009. 
6. Agree, if called upon, to participate in the annual LWSF luncheon designed to highlight grants funded by the Lake Washington Schools Foundation this year.
7. Inventory, according to Lake Washington School District requirements, any equipment, materials or resources purchased by this grant become the property of the Lake Washington School District.
8. Understand that Lake Washington School District assumes all liability associated with the purchase of equipment, materials, resources or consulting services with the grant monies.
9. Give permission to the Lake Washington Schools Foundation to use any and all materials received with this application for promotional purposes.

Note:  The table below must be signed and dated by each of the key personnel identified on the Key Personnel Form on page 5, excluding parents and outside resource people.
	Name
	Signature
	Date

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	

	7.
	
	


Grant Requirement Checklist – Fall 2008

Before submitting your grant application, take a few moments to complete the following checklist to ensure that all of the required information has been included. Grant applications that are incomplete will not be funded.  If an item is not applicable, please mark N/A. This checklist is included for you and does not need to be included in the grant application.
General Requirements
 FORMCHECKBOX 

The applicant is a LWSD administrator, teacher, staff, student or parent sponsored by certificated staff.

 FORMCHECKBOX 

The original grant application and three copies for a total of FOUR sets have been submitted.

 FORMCHECKBOX 

The principal has read, signed and dated the proposal.

 FORMCHECKBOX 

The authorized Lake Washington Schools Foundation application form as supplied by LWSF has been used.  (Available online at www.lwsf.org)
 FORMCHECKBOX 

The Statement of Commitment has been signed by all key personnel.

Supporting Documentation

 FORMCHECKBOX 

Lesson plan is included.
 FORMCHECKBOX 

The titles, quantities and costs of books, CD’s videos, software etc, are listed and attached.

 FORMCHECKBOX 

Specification sheets for equipment requests have been attached.

 FORMCHECKBOX 

Resumes for outside resource personnel have been attached.

 FORMCHECKBOX 

Supporting documentation for performances and programs has been attached.
Budget

 FORMCHECKBOX 

The total amount requested from LWSF is less than $1,500 for elementary schools and $3,000 for junior high and high schools.

 FORMCHECKBOX 

There are no requests for reimbursement for money that has already been spent.

 FORMCHECKBOX 

A detailed accurate budget has been attached.
Repeat Requests

 FORMCHECKBOX 

An evaluation was submitted for last year’s grant.
 FORMCHECKBOX 

Information has been included to show how this new request will continue to support or expand last year’s program.
$
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REQUESTED: $	





FUNDED: $	
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